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	Construction of an Indoor Multi-Purpose Sports Hall in Ramallah
	THEMATIC AREA

Local Service Delivery 
SECTOR /  SUB SECTOR

Youth/Sports
Infrastructure (Multiple Sectors)

	PROJECT AIM (OVERALL OBJECTIVE)

The overall objective of the project is to provide a safe and accessible space for the community, and youth in particular, to develop their individual and team sports skills.

PROJECT DESCRIPTION

This project will encompass the construction of a multi-purpose sports facility in the town of Ramallah, located in the West Bank. The facility will encompass an area of 2450 square meters and will include, but not limited to, such functions as an indoor athletic courts for basketball, volleyball, tennis, handball, indoor football, and gymnastics. The facility will also include bathrooms, changing rooms, administrative offices, a clinic, and spectator stands. Sports equipment and furnishings will also be procured. Finally, the project will be utilized to start up the pilot Palestinian Youth Sports League.
OBJECTIVES

Combat Poverty and Hunger: Since economic prosperity is necessarily intertwined with peace, areas with high level of conflict and violence suffer disproportionately from poverty and hunger. By advancing peace in the region through increased participation in positive recreational activities by Palestinian youth and by improving governance and peaceful community mobilization, IBSA seeks to reduce poverty and hunger in the occupied Palestinian territory.

Provide development impact attributable to IBSA’s cooperation: IBSA’s project will be implemented through UNDP/PAPP and in coordination with the activities of other donors, notably those that made pledges concerning other developments in the 6,800 sq meter plot of land in Ramallah where the sports complex will be located. However, IBSA intends to operate in a manner that permits the impact of its cooperation to the attributable to IBSA. Visibility for its cooperation efforts remains a concern for IBSA partners.

Implement scalable and replicable projects: IBSA projects are meant to serve as best practices for development, their impact is not only localized and of service to the recipient community, but also serves the South-South, triangular and traditional cooperation agenda, by developing and implementing innovative best practices. Given its innovative theme of advancing development through sports, this IBSA project is meant to act as pioneer project exploring the potential of such projects to advance peace by increased participation in positive recreational activities. This project has the potential to be scaled and/or replicated.

Develop capacity in the beneficiary community: In order to increase the sense of national and local ownership of program activities and seeking to reinforce and develop local capacity, the project will adopt a participatory management and monitoring approach. Other opportunities for engagement of local leaders in the project’s management and operations will be seized, aiming to developing local skills, expertise and experience.

Foster a sense of ownership by the beneficiary community: Besides the strategies described in immediately preceding point 4, public communication, discursive and participatory efforts will also be undertaken to foster a sense of ownership by the community.

Promote and engage Southern experts and institutions: The engagement of IBSA experts and institutions in this project will be favored. Notably energy and water experts could be used in the design and development of the water and energy supply infrastructure. Sports and gender experts may also be engaged.
Promote knowledge-sharing in the spirit of South-South cooperation: By engaging in the activities described in immediately preceding point 5, IBSA’s project seeks to advance knowledge-sharing for development among developing countries.

Stress project sustainability with detailed strategy for future disengagement: The project’s planning and implementation will remain mindful of IBSA’s disengagement, so that at the project’s completion, the Palestinian Authority or the local community will take full responsibility for operating the multi-purpose sports complex.

PROGRESS UP TO DATE

· Construction works are completed and site is being prepared for handover.
· Sports equipment and furnishings for the facility have been identified and are currently being procured.
· Young boys and girls have registered for the PYSL and are currently practicing in preparation of beginning competitive games in various sports.

	PROJECT DETAILS

	
	Programme Duration:
	2009 –  2011

	
	Donor
	India, Brazil, South Africa (IBSA) Forum

	
	Partner(s)
	Municipality of Ramallah & Presidents office

	
	BUDGET

	
	Total Budget
	$1,000,000

	
	Disbursement up to date
	Approximately 80% of allocated funds.

	
	Geographic Location

Ramallah City, West Bank 


	
	

	RESULTS
· Works pertaining to the actual construction of the 2450 square meter project site have been completed.
· The multi-purpose court can be utilized for basketball, soccer, handball, tennis, and volleyball games. In addition, the surface can be utilized for gymnastics competitions in the future.
· Site planning, Site leveling, excavation, Foundation Works, Ground beams, slab on hard core, Basement walls, basement slab, Ground beams for ground level and columns over basement slab. Ground level slab, Mezzanine Slab, Spectators Steps, Equipment’s store works and Concrete sheer walls, Stone facades works; Columns capitals, Concrete Block works, plastering, Tilling works and Roofing works have been completed.

· The facility will seat over 400 spectators.
· Over 1000 young boys and girls have participated in the Palestinian Youth Sports League (PYSL). Over the summer 300 youth participated in the PYSL Summer camp that was held in Ramallah, Bethlehem, and Nablus where they were introduced to various sports such as Soccer, Basketball, Volleyball, and Track and Field. 
· A tournament for boys and girls took place in February 2011 in which over 30 teams participated from the El Bireh/Ramallah area.
· We have identified furnishing and equipment requirements for the facility and are in the process of procuring the items.
· The inauguration of the facility is planned for the 19th of November 2011.

	CONSTRAINTS (if any)

1. Land for facility took some time to finalize.
2. Funds were not sufficient to cover cost of works as per tender.

	
	PROJECT CONTACT INFORMATION

	
	UNDP Programme Analyst

Tel: 02-626-2000
054-817-3956
UNDP   Engineering Analyst
	Nader Atta
 Johny Theodory


	
	Tel: 02-626-2000
054-817-4035


	

	
	Project Office

Next to Snobar Park. Site of Construction works.

	
	Website: www.undp.ps
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